COURSE OUTLINE

ADVANCED SYSTEMS THINKING: A PRACTITIONER'S CLINIC

Overview Program Curriculum

This workshop is designed for individuals and ~ Module 1: Scenario Planning: A Tool for
teams that want to expand their existing Strategic Thinking
systemic ability and tools (Note: The Module 2: Key Environmental Questions
prerequisite for this workshop is baseline Module 3: Resistance Gaps
knowledge of systems thinking and causal loo : .

g y g P Module 4: Conversations about “Possibility”

modeling as found in Systems Thinking).
Module 5: Developing a Scenario Spectrum

with “no” filters

Module 6: Brainstorming Possible Scenarios

(systems, patterns or events)

Module7: Creating Scenario Possibilities
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